CHAPTER IV
THE SUGAR PLANTATIONS

INTRODUCT ION

.The emphasis in this chapter is placed upon the
sugar plahtations which surround Chalky Mount. Figuring
prominently in_thé~village‘s‘ecological system, the planta-
tions.arexéAmajor source of Jjobs for the villagefg popula-
tion. 'Thgy‘also provide about 34 per cent of the viliage's
¢ane growing land (Chapter III) and close to 47 per cent of
its pasture lahds (Chapter V).

In this chapter, then, I propbse to examine thesé
plantations_in terms of their role as job providers, and to
diécuss the statuses of the workers, the kinds of jobs they
perform, and the organization involved in the performance of
these Jobs. In this sense, I am not looking at the planta-
tion as an "economic institution® (Greaves 1959:14), but
rather at those aspects of its social system which are re-
vealed primarily in the statuses, roles, and organization
of the wquers. Thus, I am viewing the villagers' adapta-
tions to the land within the context of a particular insti-
tutional type which influences and directs the nature of

the relationships formed by the workers.
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Siﬁce this chapter is focused upon the plantations
_for which Chalky Mbunt villagefs wdrk, the sample is a
small one composed of four plantations (one of which is
acﬁually two plantations managed and operated as a single
unit) thoﬁgh 92 per cent of the'villége's'regular léborers
work for only two of these (Table 20’.’ '

All plantation.fields are within relatively short
walking distancesiof the W6£kersi homes. None of the sample
plantations haé‘iﬁs,own‘factory (eaqh contracts with 6ne or
more of the island's factories for the selling of 1its cané);
many of thelr fields are located on hillsides, some of which
are quite steep; the plantations are totally dependent upon
rainfall for their water supply; and fhere is a moderate
amount of mechanization (primarily in certain phases
of cultivation and the hauling of cane to factories).

Theif average land afga 13 about 259 acres, but sugar cane
is only‘grown on an averéée of about 154 acres. Conse-

- quently, Chalky'Mount laborers are accustoméd_to working on
relatively small plantations whose owners and managers are
all Barbadians, mostly colored énd Negro. In general, then,
the plantations! orgénizétion and role comﬁlexes are
relatively simple. 1In maﬁy of these characterlistics the
sample plantations contrast rather sharply ﬁith.the "re01d-
and factory comSines" which have been described in, for
example, British Guiana (Jayawardena’1963), Puerto Rico
(Mintz 1956), and Jaﬁaica'(Cumper 1954). |
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PLANTATION STAFF

The Mahager
Although authority rests ultimately in the hands of

plantation owners, the person who is largely responsible
for the day to‘day operation of the plantation, and conse-
quently the pgééon with ﬁhdm_the workers have the greatest
contact; iepthe'ﬁenager,' While the dual role of: owner-
manager is hop'ﬁﬂcommon in Barbados, no owner in my sample |
also functions as manager. The manager's role demands‘that
he make virtually all of the operational decisions on pro-
duction activities in addition to functioning as director
of field activities, bookkeeper and paymaster.

Although managers live fairly close to the villages
of their laborers, they are oriented in different social
directions, and participate very'l;ttle]inlthe extra-work- -
ing lives of the workers. While relationships can hardly
be described as impersonal, managers, ae‘a rule, do not
participate in the'adjudication-of-disputes outside of the
working environment, lend money, senve as éod-fathers to

T laborers' children, nor attend their weddings and fuqerals.
Working relations between managers and laborers are fairly
harmonious and each side seems to be well awere of what it
can expect and demand of the other side; Though workers
may not l;ke the manager personally, grievances against
‘him or, for that matter, the plantation system. itself, are

relatively rare.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



159

| The manager is often assisted by the "superinten-
dent" (foreman) in the supervision of certain kinds of
field 1abor. Overseers or sub-managers are absent on the
A plantations for which most of the Chalky Mount laborers
. work, though in the hierarchies of larger plantations in
Barbados overseers are inmediately subordinate to the .

managers.

The Superintendent
| Superintendents come from the laborers' ranks and
' live within the local villages-towards which their lives
are oriented.‘ Although superintendents are normally better
off than most of the laborers, they are undifferentiated
from them in terms of soclal class, and manifest few per-
celvable cultural differences. There are two superinten-
dents in Chalky Mount though there are a few retired men
who used to perform this role. One occasionally hears the
'.“word "driver“ applied to this position--a survival from
slave days when favored field hands were put in positions
of authority over other field hands-~but the term superin-
tendent 1s generally preferred today.

The superintendent receives a regular weekly wage
wnich 1s guaranteed whether or not thefe 1s work on the
plantation; For example, although fileld workers might ;
only workAthree days a week during the out-ofécrop seasen,
the superintendent,dwho normally-has no work when there

are no field gangs operating, will,be paild his full weekly
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waée.'"Althbugh this salary can easily be ‘exceeded by cane
cutters and truck drivers during the crop season (see

. section on earnings and employment) few laborers can sur-
pass the superintendent's yearly earnings. He is, as well,
exempt from manual labor, and receives other benefits com-
mensurété with the manager's dependency upon him. For
instance, if a superintendenﬁvis sick and cannot report to
work he may receive 3/4 of his salary even though the plan-
taéion is under no legal obligation to do this. There are
-6thgr perquisites which attach to this position. The
sﬁperintendent may have the use of the plantation tractor,
free of charge, to cultivate his sugar cane parcel if he is
a small farmer; and it is not unlikely that plantation
trucks will haul his cane to the factory as well. »Alsd the .
superintendent is often allowed a fairly wide latitude in
his authority over the laborers, and it is rare for a
manager to‘contradict a super;ntendent's'labor decision,
€., inlan altercation with a laborer the manager will
invariably support the superintendent even bei‘ore the
"facts of the case" are known to him.

The superintendent.functions primarily in the
supervision'of labor.créwé ﬁhich are pald on a "day work*
basis (i.e., a daily ratén-see below). Piece, or task
workers are usually checked by the manager. However, in
Jjobs paild at day rates the superintendent is normally in

fQ qonstaht,attendance over labor crews, insuring that work
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proceeds according to the manager's standérds. Hence, most
work demands upon'the superinténdent are made during "hard
timeé" when proportionately more "day work" is done, al-
though he still nominally supervises some cane cutting |
creWS-—who are paid task rates--during the reaping season
to insure that "things is done right."
The superintendent, then, functions as a foreman.
His authority, though limited, may be increased to the ex-
tent to which the manager, in the absence of overseers and
qther staff, has to depend upon him in everyddy.pléntation
work. But his official authority is generally confined to
field laborers and not to such other plantation workers és
- truck and tractor drivgfs; most of whom are under the di-

rect authority of the manager.

Other Staff Members

- Other statuses within the plantations staff (i. €.,
those positions which are paid weekly salaries) include -
house servants, yard men or grooms, and the watchman. Thg
yard man is primarily respoﬁsible for the.care of.the m
planfation's livestock and the performance of odd Jjobs
around the plantation yard (i.e., the cluster of buildings,
1ﬁcluding the manager's house, and the space between and
around them which forms the administrative‘and storage
locus of the plantation)

The watchman is usually a class A laborer (see

below) who performs his duties as a part-time job. He
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‘_makes his rounds during the night--a few times q_week dur-
_ingvhafd timés and more frequently during;érop s§éson when
the danger of cane fires ;s'greater.' The.consciéntiouaness
with which a watchman performs his job can vary; bﬁt“hié
main obligation is to see that "nobody cérrieéAfhings
away." But, as the incidence of stealing, especially of
food from the fields, is much less tbday than in former |
times, in actuality the watchmen has little to do, and be-
cause of the size of the plantation he can-accomplish?his
rounds within a few hours or so. | | o

- The status ranking and authority relationshibs of
the pos1tions outlined above and of the laborers are dia-
grammed in PFigure 3. It is to be noted that aside from
the manager and owner the only staff member who clearly
enjoys higher prestige 1s the éuperintendent who, in terms
of the ranking system, is on about the same level as the
tractor driver. The latter, because he is paid a daily
rate, is technically not a staff member, but the daily
salary he does receive is the highest of all plantation
workers, and the fact that he is=§onsidered a highly
skilled worker puts him in a positionlby himself.

~ The vertical lihes_in Figure 3 are intended to in-
dicate the‘ways'in which the statuses are linkgd in terms
of usual authority, and the gtatus ranks, though not rigid,
approximate the ﬁay in which ﬁhe situation is perceived by

the people themselves.
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s o THE WORKERS

Introduétioﬁ ‘

Most of the plantation's non-sﬁaff pépulation can
be considered as belonging to one of fivé work classes.
These are formaliy defined iqhterms of age, sex, and task
performance. Though there is sometimes an overlap between
formal class membership and the tybe of job done, we can
nevertheleés introduce the field léboring:segmenﬁ of'the
plantation's labor force--its largest contingent-~in terms
of Class A, males and females;'CIass B, males and females;
and Class C, children. | | |

These claéses aré recognized cétégories which are
employed in discussions between the Barbados workers' Union 
andithg Sugar Producers! Association when, fdr:example,
waée'rates are negotiated. Under such circumstances ali,
except those under 18 years of age, belong to either Class
A or B. Class A males are defined as those who perform at
least two of the following jobs: cutting canes; digging
cane hoies, or digging drainage ditches, while all other
males who do not meet these critéria are considered as
Class B. Class A females are defined as those who, during
crop, head and/or load caﬁes,,and during hard times carry
baskets of dung. Class B women perform Jobs outside the
range of A tasks., Class C includes both boys and girls

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



164
under 18 years, although the law prescribes that they
" should not be less than twelve years old.
One often hears the three major field greups‘re-
sferred to as the first, second, and third gang--terms
ﬁhich survive from the days of slavéry;ghen field slaves
were thus divided, each gang having partiEular task re-
sponsibilities (or more properly a compiex of task resﬁon-
sibilities) which in many respects are comparable to the
tasks performed by the classes of today.l
Each class carries a corresponding wage on day
work which-ranges from Class A male at the top and de-
creases’thrqugh Class B male, Class A female, and Class B

female with Class C members receiving the least (Table 23).

1For example: "Of the 276 Negroes at Codrington in
»February, 1781, some 162 were organized into three field
gangs. Drummer and Johnny Sharry, the black drivers, led
the first or great gang of 35 men and 49 women in their
tasks of holing the ground for canes, planting, cutting,
and carrying the canes to the mills. Quawcoe Adjoe, a boy,
and two women, Sue and Sarah Bob, directed 10 boys and 13
girls in the lighter duties of the second gang, such as
planting corn, carrying dry trash to the boiling house for
fuel, turning manure and weeding the cane fields. 01d
Dinah drove the little "meat pickers"--23 boys and 26
girls--of the third,...gang to their work of shovelling
manure into cane holes before the cane was planted, helping
to weed young canes, and gathering fodder, called hogsmeat,
for the livestock...
, "A few declining men and women were members of the
second fang " (Bennett 1958:11,15). See also Pitman (1926:

599-602
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Class A Males

Class A males, who comprise 30 per cent of Chalky

Mount's regular plantation workers, are amohg the younger |
men, Fheir average age being about 40. Primarily working

.aé,caﬁé cutﬁers and truck crew members during the crop
sgaéoq, énd’as cane hole diggers dﬁring the out-of'-crop

" geason, Class A males average the highest earnings among
the field groups (Tables 21,22). Since most jobg'théy per-
form are paid for on a task basis, differenées ih work out-
put are largely manifest in earnings even though mechanized
equipment used in cultivation has made their services un-
necessary for exﬁended‘periods during the out-of-crop
seéson.'

The First Row Man.-One Class A man is known as the

"first row man." Although not a staff member, he assumes
this status as a mdnagement appointee, and is usually con-
sidered as a faster and more responsibie worker. The
first row man may be viewed as a sub-foreman, and he works
with the groups of Class A males who do such task-paid
jobé as digging cane holes. He does the same kind of work
they do and is paid at the same rates, but he is respon-
sible for noting thé amount of work each man does and re-
porting this to the manager at the_end of the day. His
privileges are limited-;although ﬁe does receive some
extra monéy for his’duties--as is his authority,Aand be-

cause of the indeterminate and poorly defined nature of
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his authority there are more apt to be conflicts between
the first row man and other lsborers than between the
latter and the superintendent. He can report recalcitrént.
labofers, but he cannot make labor decisions, and he is
considered to be far more expendable than thé superinten-
dent. However, in the event that the superintendent can-
not work, the first row man will usually substitute for him.'
| Superintendenﬁs.were ﬁSua;ly'first row mén themselves, and -
the position can be vie&ed a8 an apprentice stege to the

job of superintendent.

Class B Males

Class B men are employed in fewer numbers and re-
celve proportionately less work than any other adult labor
ciass. Much of the work they could perform, e.g., weeding
thg‘fields, cutting potato slips, etc., is more commonly
perfofmedAby Class A women who receive less dally pay, and

- who perform these jobs just as effectively and probably
faster as well. This is a major reason for the'infrequent'
use of Class B men. About 8 per cent of Chalky Mount's
plantation laborers are'class B men. Their average age 1is
61, none beiﬁg under 50. ' They are largely employed in the
clearing and weeding of drainage ditches and other assorted

and minor jobs.

- h
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.7

Class A and B Females

| Females find; on the average, more employment during
the year than either of the male groups (Tables 21 and é2).
Reaédﬁslfor this lie not only in the fact that mechanized
equipment has diminished the héed for-male:labor during the
out-of-crop, ﬁut the kinds of Jjobs ﬁh&t females perform,
such as weeding and distributing fertilizer, are in fairly
continuous demand. Kiéo, since plaﬁtations in the Scotland
District normally employ two female headers per cutter
during the crop, and most out-of-crop chores can be
effectively performed by females who receive less pay on a
daily baéis, one can see why‘females, as a group, are
regularly employed in larger numbers and work more days,
over the year, than men. |

During the crop, Class A females comprise most of
the headers--though, on occasion, younger men are used as
well--and dufing hard times their major chores are the .
weeding of the fields to be cut in the following crop, and
the distribution of animal and‘chemical fertilizers.

In terms of actual plantation operation, the
classifiéation of workers being followed here is least
applicable to Class B females. By the definitions offered
ébove, these inclqde women who do not head during the crop
nor carry dung baskets during hard times. Yet, there is a

group of'female workeré known as "“farmers" who, though tech-
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‘nically Class B workers, are nevertheless paild at Class A
female rates for the jobs they perform.

Farmers.-In Barbados, the syatem of "farming,"
i.e., the practicé of Jobbing'qut fields to ﬁe weeded by
particular persons, dates to the-efrly 1840's (Starkey
1939:120). Farmers are actﬁally sbecialized weeders who
are kept occupied, regardless'of seésbn,'hoe weeding fields
of newly planted_cane; Farmersvére péid>on a task basis,
by the holes‘weededgland fields are assigned to them as
individuals. Hehce,:their work, uhlike most other major
plantation work, is not.pefférméd'ig a'érew or group en-
‘vironment. If, for-some'réason, férﬁers are called upon to
do day work they are usually paid the same rates as Class A
females. Farmers find relatively full employment.through-
out the year, the average amount of days they work com-
paring favorably with that of workers of other classes
(see Table 21).

Farmers and other Class B women (who might be en-
gagéd more sporadically in such chores as piéking cattle
fodder, carrying drinking water to field laborers) are thé
older women, their average age being about 61 years while
the average age of Class A women is 37. Persons in both
these female classes comprise close to 57 per cent of

Chalky Mount's plantatidn laborers, Class A females alone

accounting for 41 per cent.
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Class C: The Children

‘Whereas membership in the .A and B Classes 1s deter-
mined largely by age, sex, agdAtask, membership in Class C
is_detgrmined‘primarily by age. Class C laborers, the

| third gang, or simply "the children," are but occasionally

used on some plaritations, and only one of the Chalky Mount
plantations regularly employed child labor during 1961-
1962. Even this group of about ten children was not em-
ployed throughout the year. |

Children usually work as a group, and are normally
employed in hand weeding and in the distribution of ferti-
lizers. Each child is usually paid on a day work basis,
and these wages are considerably lower than the wages-bf
any adult class. _ _ |

Female Sugerintendent.-ﬂhen the children's group
1s operative, it is under the supervision of a Class A
woman who is, for the time being, ea quaai-superintendent.
There 1is no special term to deaignate this status. Under -

| normal circumstances she.is*éngég;d*in the usual Class A

female work of the particulér éeaébnf(under-the direction
of the superintendent), but if the "chiidren" are wofking
she is called upon to supervise their labors and is paid
at her normal Class A daily wage.' One can often observe
Class A female gfoupg and the children's group working side
by side in distributing fertilizers over a given field, and

in such cases the superintendent is in charge of the adult
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females while the children's’group supervisor is nomi-
nally. in charge pf the children. In the absence of the
manager, however, the superintendent will still nave ulé
timate authority. |

W;th this introductidn to some aspects of the oré
ganization of the plantations which employ most of Chalky
Mount's'laborers, we can now consider some general feaﬁures‘
of workingipatterns before proceeding to a more detailed
discussion of the tasks themselves in light of the planta-

tions' organization and the agricultural year.

. LABOR AND WORK PATTERRS: AN OVERVIEW

Plantations usually have a regular labor contingent
which 1is augmented during'the reaplng season. There is no
iargeéscale migration of workers from other parts of the is-
land, and most of the added laboring force comes from the
village or other villages surrounding the plantatidns'
fields. Although some laborers work for one plantation dur-
ing hard times, and for a different one during crop--br work
for one planfation oneayeér aha a différent one the next
year--the majority of regular plantation employees conﬁinue.
their employment, barring severe altercations with managers,

~on one plantation and nfe not inclined to change. In fact,

the choice of employer, given'the similarity of'wagé rates
throughout the area, is generally based upon the proximity

of the plantation's fields to the workers' residence.
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Although most major plantation jobs are performed
by groups ("farming" being an exception), for the most part,
tasks are aésigned to individuals. Important exceptions,
which will be dealt with more extenaively below, ocecur
.during érop.- In general, though a worker may be part of a
labor group engaged in the performance of one job, he is
paid not on the basis of the group's performance but on
the basis of his own, regardless of whether the work is
paid for on a day or task basis. That is, each individual
works at his own speed and is paid solely on the basis of

~ his own accomplishment even if this work is carried out
within the context of a large labor crew. |

Today, most Jobs are performed on a task work basis.
Laborers overwhelmingly prefer this manner of payment, for
they can often make as much or more money by "breakfast
time" (early afternoon) doing task work as they could make
in the whole day working at day rates. It is also usually
admitted and clearly observable that day ‘work performance
is. slower, and does not necessarily produce a higher
quality of work. In fact, the -speed and.earneatggss with
which task work 1s?p¢rformed varies, in an often remsrkable
way, from the perfofmance observed on day work jobs. This
contrast is even more dramatic when one has the chance to
observe the same personé working under the two different
pay systems, eépecially if the day workers happen not to be

under managerial supervision. Managers, being well aware
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of this, make every effort to place dey work crews, re-
gerdless of the job thcy are perforhing, under as much
<superv;g19n as possible. In contrast, task work is sﬁper;
vised to a lesser extent, and primarily tO'insure that the
- work is conducted according to the manager's standards.
.There are some other general differences, regard-
less of the particular job involved, between task and day
work. Day workers, who normally wqu from 7:30 A.M. to
5:00 P.M., take off anfhour for lunch around noon while
task workers}normally qQuit for the day in the early after-
noon, and then go home for their mid-day meal. In some
cases, task workers could work longer hours if they
wished--provided that work remains to be done on the
assigned. job and the manager‘did'not limit the amount of
work that could be done in that day. Managers sometimes
do thiq~not orily to insure a higher quality job, but also
to extend, during hard times, the days of employment during
a given work week. Usually, however, task workers prefer
to quit af'ter they havé done what they feel to be'a‘"fair
'day's work," i.e., made a éatisfédtory wagevfor tﬁe déy..
They leave the job early inlthe day not only because of the
rapid pace at which work has been conducted and concomitant
fatigue (a reason managers will sometimes give) but also
because finishing earlier frees one to work, for the re-
mainder of the day, on one's own parcel of land or in the

performance of other assorted cash and non-cash oriented
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" chores. Hence, during herd times it is. not unusual to see
male workers returning home from the fields.around 1:30 in
the afternoon, and soon after taking their hoes and forks
to their own parcels to "work on de ground" for the re-
mainder of the afternoon; In crop séaéon; however, théy
will riot do this. They will take a short lunch break in
the blantation fields and continue cutting.until five
o'clock at a pace which is Jjust as physically demanding as
that of any task work they perform during hard times.

This pattern is somewhat different for the farmers
who, since they are assigned fields, dan go to work when
they want, work at moderate speeds, and usually have much
more flexibility in their work arrangements.

We can now try to fit the‘varibus classes of
laborers into the scheme of the égriéultural year and con-
sider, in more detail, the tasks performed in light of the
above remarks concerning plantation organization,gnd |

general work patterns.

TASKS AND THE AGRICULTURAL CYCLE -

Vintroductioh _

The intent in this section is to outline and
briefly summerize the ggigg tasks which are performed by
laborers' work classes and to correlate these tasks and the
organization involved in their performance with the twq-

major phases in the agriculturai year. it is to be noted
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that théfsame'persons-usually perform a number of.different
‘tasks as these tasks are Sequentially'faken up{thréughout

- the agricultural year. In other words, aside frbm the

| cuétdmary task assignment along Sexual lines, few ﬁorkers
are considered éo sbecialized that they cannot perform a
variety 6f jobs. However, there are individual differences’
in abilities, and managers attempt to allocéte'the more
specialized jobs in terms of these differences.

Table 23 lists the work classes by tasks and basis
of peyment (i.e., task or day rates) and these are corre-
lated with the 1961 and 1962 wage rates and season in which
particular tasks are . performed. Since wages will be taken

. up more intensively in another séction, most of the present
section will be.devoted, as I said, to aldiséussion of
major plantation tasks and the orgén;Zation involved in
their'perfgrﬁénce{ A | l

| Cfoé Time

Introduction;-During the‘months from February to
May, when the sugar cane 1s reaped, the maJority of the
laborers are occupied with cutting énd heading the sugar
cane and tranéporting it ﬁo factorieé. It is, then, to the
cutfers, headers, and truck workers that we now turh; focus-

'-.1ng ﬁpon the particular charécteristics of these roles as

ﬁhey are enacted within the plantation environment.
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Cane Cutting.-The procedufe followed in cutting

céne was described in Chapter III and the operatibns are
essentlally the same on the plantations. Wielding their
"b1l1s," cutters MOve*through a.field, each one taking two
or three rows, while the.headers move behind them tying the
cane stalks into bundles and then heading these bundles to
the clbsest road from whence they are loaded onto trucks
and transported to the factories to be sold.

- It is the manager's decision as to how the cuttiﬁg
will proceéd, who will cut where, and the order in which
various fields will be cut, Both workers and managers
évaluate fields in terms of whether they are "light" or
"heavy,“ that is, an estimétion of the weight 6fvthe canes
(not necessarily their sucrose content). Cuttérs prefer
working in "heavy" fields from which, for the same physical
expénditure, théy'can maké more moneyabecause of the higher

..tonﬁégé'these fields yiéld} For this reason'ménégers are h
'iesélapt to favﬁr.cerﬁain cutﬁers by lettihg_theﬁvcﬁt in
“heavy fields only, and large cutting.crews'are put to}work
in the "1light" filelds in order to have them cut rapidly.
After these "light" fields have been cut, the cutter force
is then distributed equitably over the "heavy"'fields;

Althgugh, ideally, cutteré'can cu# as mucﬂ cane as

they want to, and all are paid task rates, there are limits

set upon the amount of cane a'plantation will cut during
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the day. These limits usually result from the daily
quotas that factories set upon the plantations which have
agreed to send them their cane; That is, in order to in-
sure théir'operatioh at maximum efficiency; factorieé set
up daily quotas, and if a plantation's totgl daily quota
has been met cutters then cease their activities for the
remainder of the working day. Cutting aéfivities may elso
cease during the day, especially during the initiéllphases
of tﬁe crop season, when there are mééhanical failures at
the factories. When these occur, factories stop receiving
cane if they already have what is considered to be a suf-
ficient'amount wailting to be ground. The plantations then‘
_stop their cutting activitieé in ofdep'ﬁo avoid:ha§ipg‘
exqesgive amounts drjing at the roadsidesﬂor,1n th§ fields.‘
'”Cﬁﬁters are then fregd, as,;he&.aré at ﬁhe'endﬂof the ﬁeék,
' tp.wqurénltheirlown cane lands or the lands of oﬁher |
‘}sﬁallgfarmérsl(see Chapter III). " Ocourences of this;kiﬁd
| mﬁst'be'taken lnto account when talking of the extent and
availabiliﬁy'of employment during the crop season.
Cutter's Gangs.-Most Chalky Mount workers who cut

plantation cane during 1961 and 1962 cut "alone" and not
as members of cutting “gangs". A;though cutters usually
work in groups of sometimes up to 15 or more men-- on the
larger plantations-- these groups may contain cutters who
are peid 1n.terms of their individual output, i.e., they

cut "alone," as well as cutters who are members of a

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



177

“gang." Bj simply looking at a cutter group in}a field one
cannot tell which men are cutting "alone" and which are’
cutting as gang members. All one sees is a line of meﬁ
strung out along the cane rows.
"Géng“ refers specifically to a formally org-
anized group ﬁhose members pool their labor resources in
a cooperative effort with payment being based upon the
group's collective tonnage; total wages‘for the week are
thén divided équally among the gang's members. Of the 27
~ cutters who cﬁt plantation cane for host or all of the
; 1962_crbp2’oﬁly seven were members of gengs for most or sll
- of the Sééson. The‘reﬁt,lfor the most part, worked ]
~ . ‘M"alone." Héw_’gver, it is important to note that of the 27,
17 started out as gang members at the beginning of the
‘chp seaéoﬁ;.but dropped out in a week or so. In fact, at
the beginning of the 1962 crop, in the plantation sample,
.there were between 10 and 15 gangs (which included men
from other villages as well), but only three or four 6f
- these gangs persisted throughout the season. The gangs
.rarely contained more than three men, and, for the most

part consisted of.only a paif of cutters.

P

2There were more Chalky Mount men than these who
cut plantation cane, but they worked sporadically and
spent most of their time during the crop cutting peasant
cane. They were normally the slowest cutters and older
men who made more money when paid at day rates (See Chap-
ter III). When they did .cut plantation cane, however,
they cut alone and not as gang members. '
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The cane cutting gang is a voluntary association,
and membership ié left to the choice of the cutters--that
is, a manager will generally not interfere with its com-

‘position. Two primary'considerations of association are
employed'by laborers who wish to cut in a gang. These are
equal work capacity and pérsonal coﬁpatibility--with the
foﬁmér being a necessary precondition to assqciation, and
tﬁe latter being a necessary condition for the gang's sur-
vival. Regardless of personal compatibility, faét cutters
will not work with slow cutters for reasons that will be-
come apparent below} Some workers insist upon cutting
"alone," and Although slow cutters might be willing to..
cut as gang members they-may not be able to find anyone who
1s‘willing to join with them. Yet faster cutters worked
either singly or as members of a gang. | |

Because the gang is volunta:ily formed, it can
easlly be dissolved, and the fragility of the unit is
attested by the mortality rate of the 1962 gangs. Teéhd
nical‘skili and personal compatibility are essentiai t6 a
gang's perseverance. Hence, if one member rests too often,
quits after a few hours 6f work, -does not keep pace with
the others, etc., the effectiveness bf the group is lessened
and antagonism amongst its membérs can easily erupt. Per-
sonal compatibility and previous‘strong friendsﬁip améng
the members minimize instances of this kind, but in gangs

which have been formed solely on the basis of equal work
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;capacity undue stress within the group, which is not off-
set by concessions to‘friendéhip, can result'in the dis-
solution of the gang. Because gang members are capable of
fairly equal performance, it is unlikely that a man who
rests too often, for instance, will be able to catch up and
cut as much cene as his peers. Yet he will share equally
in the proceeds with others who have worlked harder.

Gang members usually start work at the'same time,
take time off for lunch together,3 stop for cigarette
breaks together, and so on. Unléss gang members are ex-
tremely good friends it is unusual to find one member
continuing‘to-cut cane vwhile the othefs are resting, and’
quitevqften the gang will not work if, for some reason,
one of its members is not present for the day. The dif-
ficulty in finding persons who are willing (or able) to
‘adjust to the inherent difficulties in cooperative ventures

 of this kind, leads to a situation in ﬁhich bonflicf is
apt to occur--conflict which usually resﬁlts in the break-

up of the gang.

. . 3During hard times people go home for lunch
(either during the noon hours if they are doing day work
or after they have finished if doing task work). During
the crop season a brief lunch period is taken in the
fields by both cutters and headers. The noon meal is .
usually brought to the fields by wives or children. Co=-
incidently, school attendance, especially for older child-
ren, drops sharply during the crop. They are needed '
around the house not only to mind the younger children
(since the adults are off in the fields) and to do other
household chores, but also to prepare and bring out the

noon meal.

4
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Men who form a gang justify their behavior in terms
of their feeling'fhat they can cut more cane as members of
a group than they.could cut as individu&ls. Some of the |
fastest cutters worked in gangs, and althéugh they felt
that gang membership increased their output, I have no
conclusive evidence to suggest that their work output would
have been éither greater or less had they cut as
individuals. | | | |

One immediate advantage of the gang is that it can
produce a truck load of cane more rapidiy than a cutter
working alone; but an exceptionally fast cutter might be
able to produce a truck load by the end of a wbrking day,
and at the end of the week his earnings will be comparable
to those of fast cutters who worked in gangs. It might be
to the slow cutfer's advantage to cut in a gang with other
slow cgcters, for working alone it wouid take-abqut two
days for him to produce one truck load, and during this
time the canes are dryingvand decreasing in weighﬁ;'but
these comments must remein hypothetical. - In sunm, fhere
does not seem to be any distinct, longQrun'economic advan-
tage to gang cutting, and the compserative infrequency with
which it occurs in Chalk& Mount would seem to support this
view. | . o '

Headers.-On Scotland District plantations a pair

- of headers normally works behind each cutter. As I

pointed out in Chapter'III, this pattern results from the
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topography of the area which, quite frequently, prevents
trucks from coming onto the fields to be loaded. There is.
no mechanized loading in Barbados, thus in many parts of
the Scotland District the cane must be carried out of the
fields to the closest accessible road. Headers perform
this important activity.
| Hence, the most normal cane cutting unit consists
of three persons: the cutter and his two headers. The
alignment of headers with cutters is made by the workers
themselves, and consequently faster cutters and headers
will make an effort to associate with one another. If the
cutter works as part of a gang his association with headers -
is still based upon the decision of the three individuals
concerned. Managers will'sdmetimes influence the composi-
tion of the cutting unit especially when cutters and
headers are added to the labor force during the course of
the crop season. But, even then, the choice of association
is commonly left to the workers themselves. | |

Because the choice of work groupnis a voluntar& one,
headefs‘can_change their membership provided, of course,
that work is avallable with some other unit. Since headers
work as a cooperative unit, it is essential that each per-
son puts iq an equal amount of work for, once again, pay-
ment is determined on the basia of the unit's tonnage. As
a resﬁlt of unequal work there may be arguments between

headers especially among those who are not part of the
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normal working contingent of the plantation. That is,
regular plantation workers may often include the factor
of friendship in their association while others, who join |
later, have less of a‘chance to do so, and have to work
with whatever ‘unit has an opening. For instance, among
those younger women who only wofk during the crop there is
apt to be more joking, flirtation and the like; and older
women who may be working with them, and who might object
to the lack of ﬁork being done, will sometimes try to move
| to another crew on the same plantation; or, if work is not
aveilable on that plahtation, move to another one where
 the working conditions "is more serious."

Heading, as was pointed out in Chapter III, can be
quite arduous especially as the distance of the cut cane
from the road 1ncreases;‘and the amount of physicél energy
expended in situations of thié kind is compounded on the
steeper fields. Hence, on some plahtations, headers get
paild by different rates according to the distance of the
cut cane from.the road; but managers on the Chalky Mount
plantations, in order to avoid what they feel would involve
excessive bookkeeping problems, pay a flat rate. This,
they éay, compensates in thé long run for the differential
work demanded; yet, it is difficult to say whether in fact
this method works to the header's advantage.

At any rate, headers are paid task ratea, and

their'payment is based upon the total tonnage that is
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recorded when thelr group's truck load goes to the factory. -
'Headers and cutter, then, form an integrated working unit
whose earﬁing capacity 1s not only dependent upon the
ability of the cutter but also upon fhe speed with which
‘the headers can move his cane out of the field to a road.

Truck Drivers and Truck Crews.-Transporting the

cane to a factory is the third major task performed during
the crop seasbn. Since all transportation is byltrucks,'
the truck drivers and the truck crews hgvelmajor roles to
play in the production cycle. |

Truck‘driéers have one of'the most prestigious
positions in the blantation's labor force. Not only are
they free from agricultural labor, but they also enjoy
relative freedom from constant supervision, and their
earnings exceed those of most other workers, especially
during the crop season (see Table 24). For this money they
also put in longer hours than most workers often spending
the night in the cab of their trucks at the factory gates
so a3 to be in a favorable position when the scales open
in the morning.

During the crop season, plantations, éspeéially the
larger oﬁes, augment their truck cpntingent by pressing
more trucks 1n£o service. These trucks are generally one§
that have remained idle during most of the year or are used
.by plantation owners in other business_enterprises during

the out-of-crop.
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All members of the truck crews are males mostly-in
their twenties and early'thirties,'and many of them do not
normally work on the plantations during the out;of~crop
season. A truck crew is usually‘composed of five men plus
the driver who is the formal leader. He is responsible for
the operation of the truck end is held accountable by the
manager if anything should go wrong. .Aithough he does not

. have‘the power to hire and fire crew members,'he has a
great deal of influence in choosing them, and his choice,
under normal circumstances, will not be interfered with by
the manager. Provided of course, that crew members are
satisfactory workers, the only cases in which a manager
might override a driver'!s choice is when a regular planta-
tion worker will desire s truck Joo,'but cannot find one:"
because the crews are already full. | | |

~ Because of the nature of the work involved it is

.vital that the truck crew operate as a well coordinated
unit, and once again, physical qualifications and personal
compatibility are of importance. All who work on the
trucks, drivers included, are paid according to the tonnage
~carried to the facfory. Hence, when a truck returns from

a factory,‘it is quicklj reloaded for a return trip. Men
work rapidly in 1lifting the cane bundles from the road into
the truck. - If each member of the crew is-not up to per-
forming his share of the labor, arguments may easily

develop which sometimes inhibit the rate of work. I have
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Seen arguments develop among crew members'who were chosen
at'random ﬁheﬁ a new trﬁck was quickly pressed into
service, and younger ﬁen»are often reluctant to wOrk with
‘older men who, they‘feei, cannot meet theiphysical demands
of the work. | .

| In all, since the payment that the driver and crew
receives (all things being equal, e.g., cuttefs are working
and cane 1s waiting to-be‘ihipped), is dependent upon their
functioning in mutual harmony and at maximum speed people
assoéiate themselves, as best they can, on the basis of
work capacity and personal compatibility. Often times,.
however, circumstances will not permit these ideal condi-
tions to’materialize, and it 1s interesting to note that
although crew memberships shift throughout the reaping
season those crews and drivers which remained togéther for
the entire duration of the 1962 crop were precisely those
in which circumstances permitted the greatest latitude in
the exerclse of free choice in association.

In order to make these statements somewhat clearer
we might briefly review the work procedure involved in the
1oad1ng and transportatidn of cane.

When a truck returns. empty from the factory, the
driver rapidly seeks out a load at the side of the field
where cutters are working. Three of the five crew members
procéed to pick up the cane bundles which the headers have

dropped--heaving them onto the truck. While these three
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load the other two remain on the truck's platform, and as
the cane buﬁdles are thrown in, the trash binding the
bundles ié cut and eJectéd, and the cane 1is trampled and
- distributed in such a way so that it can be picked up by
the féctory'cranes. Whiie;the truck is being loaded, work
prbceeds rapidly and mefhodically with little Joking and
talking. Within thirty minutes or so, loading isicompleted,
.and the truck is ready to proceed to the factory.u
For most factories to which Chalky Mount planta-
tions send their cane the trip, with a fully loaded truck,
can vary from 10 minutes to about 35 minutes. Howevér, a
truck, upon arrival, can rarely be processed 1mmediatély.
Under thé best of circumstances it takes about 15 minutes
~at a factory, from arrival to being emptied, but usually
it takes longer. Sometimes there are waits of two hours
or more, especially during thé.early days of crop when
there are more apt to be mechanical failures at the fac-
tories. | |
Truck drivers feel they have put in a good day's
work if they can manage at least 5 full loads a day, but

—

uMost of -the cane trash is supposed to be stripped
off before a truck arrives at a factory. But since people
are paid by the task a conscientious stripping off of trash
would only increase thelr work without increasing their
pay. Hence, trucks, even after the trash is picked, are
still laden with it, and the factories arbitrarily deduct
one per cent of each load for trash. .
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sometimes this can be increased, and under exceptional cir-
cumstances one driver reported fhat he had once ménaged 9
loads. | |
Since truck crews and drivers are paid by the cane
tonnage they haul, it is generally to their advantage,
other things being equal (e.g., no factory breakdowns) to
haul this cane to the closesﬁ factories to which the plan-
tation's cane has been commlttéd.: Therefore; the situa-
“tion 1is- quite coﬁparable to the "ﬁobr man's lorries" de-
scribed in Chapter III; Furthermore, since truck drivers
make every effort to make as many round'trips as possible
~ they can often, if let albne, exceed the plantation's
quotas to closer -factories while short:hauling to others.
.Hence, as cutting proceeds during the day, the manager o
will be forded to 1ndrease hié supervision-of truck move-~
ments. This issue is the basis of the only regular alter-
cations I witnesséd bétween truck drivers and managefs.
If, as sometimes happens, all of a plantation's cane is
.committed to one factory this problem‘does not arise.
Although there are some other jobs being performed
during the crop, e.g., wbﬁen farming fields, older men
clearing drainage ditches, children picking cane trash for
animal fodder, most of the plantation's labor force is
f6cused upon the performance of three basic tasks: the
’cutting, heading and transporting of the cane. Each group

within which these taSke are performed is economically de-
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pendent upon the other though socially autonomous. But

within each group (i.e., the céne'cutting group of cutter
- and headers and the trucking gfoup-of driver and crew) the
interdependency of the members‘is'so‘great-that ﬁhe group
- can be extremely fragile unlesslits members haveléimilar
J".work qapaéity and-areupersonally compatible with each

other.

Out-0f-Crop

Introduétion.-AfterAthe last canes have been cut,

plantation work all but ceases for the following two weeks
except forvminor‘Jdbs like cleaning the roads of tragh.
This is bhe beginning of "hard times", which today spans
the period from June to January. The work demands placed
upon the labor force are of a different kind; the force
loses part of the coﬁtingent which augmented 1t during
crop, and work settles down, 1ntegrat1ng_itbelf_with the
demahds of sugar cane growing and in preparation for the
next crop season.

After the harvest, the fields are mulched by crews
of womén who spread trash around the cane holes. As the
rains commence,.cane-that ﬁas planted in the previous year
i1s given sulfate of ammonia, and potash is distributed on
the ratoons. Bulldozers or tractors begin plowing up

 those fields which will be planted in new cane and the
fields which are to remain fallow (i.e. “thrpﬁn out") from

cane In the fortheoming year. Cane holeé are then dug in
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these fields, and throughout June and July crews are kept
fairly busy planting food croos suoh‘as-yams, sweet
potatoes, corn, etc., which are planted in alternate rows
between cane holes in some fields. The practice of plant-”
ing cane in holes dates to the earliest days of the Barba-e
dian sugar 1ndustry, and today cane hole digging is the
;chief task performed by Class A male workers during the
'out-of-crop season. | .

Male tasks.-Before cane holes are put in, the

field is laild out into five foot square grids. This job
is performed by a;man who 1s considered a speclalist in
ﬁlining." After the field is "lined," each cane hole
digger takes a dilferent row in the field, and digs the
.holes in. two foot squares leaving three feet of "bank" be-
‘tween each one. | _

Cane hole digging 1s task work. Each worker 1s
paild solely upon the basis of the number of holes dug, and
each man proceeds at hls own pace. At the end of the day
his work output 1is recorded by the first row man who then
gives this information to the manager. Because the amount
of holes contained in each field 1is already-known to the
manager (result of the ”lining"e-see note 6, Chapter III)
this serves as a check upon the first row man's figures.
Labor'orews are uoder minimal supervision because this is

task work,
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. Cane hole diggers normally start work at about
eight 1n the morning and work steadily until one or two in.
the afternoon when they quit for the day. As mentioned

‘dthey usually do what they consider to be a "faip day's
work '--between ?00 =300 holes--and though the field might
-*not be completed they leave it for the day.
L By September or October all fields to be planted
" in cane and/or food crops have been "holed." During
November and December the "plant oanes,"Ato be reaped in
the year-after-next crop, are pianted. Class A men
especlally proficient at this are taken from other workl
and cut the cane plants from those fields that were
planted the year before. Plant cutting is done during a
Qeryvlimitedlperiod during‘the fail and, at besat, invol§es
not more than two or three men per plantation. Later,
crews plant the cane and in January or so the fields are
"supplied,” i;e., the stumps which are not coming up are
replaced with different ones. | o |
— Though Class A men will alsofwork'on trucks, dig
dralnage ditches, and 80 on, their ma jor job dqring the
out-of?crop season is digging cane holes. When fhis is
completed, there 1s little other work for most of them.
Not more than a handful of Class B males find rela-
tively continuous employment, and these are mainly engaged
‘in the weeding of gutters in the ratoon fields and planting

of food crops. A few of the younger men, paid at B rates,
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are kept busy spraying weeds growing along the roadsides

and on other assorted Jobs.,

Female tasks.-Weeding is a primary female task

which continues throughout the agricultural year. Dﬁring
the crop, farmers are weeding the fields of "plant cane,"
and after the crop they, and other women, commence clearing
trash from the newly cut fields, piling it around the holes
while weeding. "Weeding and clearing" is usually paid for

: ét task rates, and it 1s during this process that the
flelds are mulched. Later, as the cane grows, female crews
will once'again be put on the fields of grbwing cane, and
farmers will revert to weeding the new "plant cane." Weed-
ing of the fields to be reaped will continue up through
December or until the growing cane has‘so congested the

| fields that they can no longer be convenlently worked upon.
Hoe weeding, then, is primarily a female job, though‘
children's labor crews will'sometimes;be engaged‘ih the re-
moval of weeds that~arefmost effecti?ély pulled by hand. |

The distribution of fertilizer is andther;primary

responsiblility of Class A females. Both pen and éhemical
fertilizer are used althougﬂ“plantatiohs rely less upon pen

~manure than they did in former times and some plantations
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do th use it at a11.5v Those plantations that do use pen
manure ("dung") normally distribute it on the new "plant”
canes" from about November to January. Although dung is'
normally-distfibuted by Class A womfn, the children's. |
group can be involved as well. '

Fertilization of the fields is best accomplished
by relatively large groups arid each laborer is paid at day
rates. If there is slacking, the pressure to proceed at a
more rapid pace comes not from'within the group (as it
does in the cane cntting and trucking units).but from the
superintendent or, more usually, the manager himself. Be-
cause of the pagjsystém, the size of the groups, and the
need for rapid ;nd effective férﬁiliZer diétribution, the
workers are usually kept under constant surveillance and
receive active direction from the manager, superintendent,
and, 1f the-ch11§ren's labor crew is working as well, the
fémale superintendent. The degree of'diredtibn in terms

of verbal commands such as the prodding-tp take hea#ier

~ OThe plantations which do use pen manure provide
their own and acquire it from peasants as well. The pro-
cess by which pen manure is acquired from small cane farm-
ers 1is described in Chapter V, and need not be gone 1Into
here. Occasionally, one can still see cattle tied in the
newly cut fields of some plantations, and, as they feed
upon the green cane tops, they also deposit their dung
over the area in which they are tethered. By moving the
tethering stakes, the whole field can ultimately be ferti-
lized with pen manure. This sight, however, 1s much rarer
today than it was in former times when cattle were exten-
sively used not only for traction but as primary sources
of fertilizer. .
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loads will vary with the pefsonality of the manager_and'
the time limits set upon completion of the task. If, for
'example; planting has been delayed and new fields are being
férﬁiiized in Januéry ﬁhené is more pressure upon the com-
pletionﬂquthe Job since ﬁhe érop season will soon be
starting. | | | | |

Another maJdr femalevféék during the out-of-crop
season involves the cutting of grass which is used as ani-
mal fodder. Not all piantations have "pastures' and those
that do keep a relatively small amount of thelr acreage 1n
it--chiefly in sour grass, which is a "vigorous drought-
resistant perennial which grows to a helght of two_and a
half feet" (Starkey 1939:41-42).

Class A women usually cut the grass in 80 foot
squares and they are paid task, by the square. Sometimes,
managers direct that only one square a day be cut so that,
in effect, grass cutting becomes a form of day work. And,
since the women are limited in what they can do for the
day, they hasten to f;nish the job., Sometimes they are
helped by.their children or husbands (who usually have
little or no work at this time) and this is the only
occasion that I know of wherein household members partici-
pate as a group in the performance of plantation wage
1abor. Although 6n1y the female is paid,.the manager dOes
not object to her being helped by others.
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Summary _

By December there is 1little work to be done. The
cane to be reaped in February is high and 1t is difficult |
to move through the. fields weeding them. Class A men have
1little to do and, unleés odd Jobs are found for ﬁhem;'phey
are generally unemployed. Most feftilizing has qlréady
been qompleted, and in the:;ast two weeks of December work
‘all but ceases (see below--Holiday With Pay). As men-

. tioned, there might be a spurt in work demands during the
first few weeks in January mainly to complete the fertili-
zation of fields, but by the end of that month the planta-

" tion 1is ready and the laborers are.eégerly loéking‘forward
to the crop. The cyecle is about to begin anew.
| With this discussion of the agricultural cycle and
some of the major tasks performed within 1t, we can now
consider the kinds of wages laborers earn and their em-
ployment opportunities, and view these within the cohtext -
of the two major seasons and the work ciass:to which these

‘1aborers belong.

EARNINGS AND EMPLOYMENT

Introduqtion

| Prior to World War II, before the days of effec-

tive collective bargalining and the growth of the Barbados
Workersf Union, wage scales were more arbitfary than they

are now. Wages were much lower, and varied from planta-
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tion to plantation. Today, this situation has been con-
siderably altered as the negotiating power of the Barbados
Workers'! Union has increased, and wages on both task and
day Jjobs are more or less sfandardized--though sub ject to
periodic reneQStiations.

Over the past decade plantation workers have re-
celved steady wage increases as a fesult'bf conditions
stipulated in the Domestic Sugar Agreement. This agree-
ment embodies the results of discussions between the
Workers' Unlon and the Sugar Producers' Association on

- wages and general employﬁent conditions. Among other |
things, the Domestic Sugér Agreement provides fof a pro-
duction bonué on wages earned during the crop season (see
:below), and an increase in basic wages, commensurate with
the increase in the wage Index of the Commonwealth Sugar
Agreement (see Chapter II), for plantation laborers and |
those engaged in allied industries. For instance, planta-
tion laborers received, in 1956, a 4.3 per cent increase
on their 1954 wages; in 1957 there was an increase of
about 14 per cent on 1956 wages; in 1959 an increase of 6
per cent on 1957 wages; in 1960 there was a further rise
of about 10 per cent over the previous year‘s earnings,
and once again, in 1962, there was a wage 1nerease of 10
per cént 6n'task work rates and a 20 per cent increase on
day work rates., In 1961, daily wage rates were $3.00 for
Class A males, $2.72 for Class B males, $2.08 for Class A

females, and $1.92 for Class B females. Task rates for
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Jobs that these groups perform during the year are in-
dicated in Table 23 and need not be dwelt upbn here.

Aside from wage increases, two additional Benefits
have helped to boost plantation workers' earnihgs. These
are the production bonus and the Holidéylwith‘Pay. Since

these two payments are so important to plantation |
laborers' earnings I shall indicate briefly what they in-

volve.

Holiday With Pay

The Holidays With Pay Act is a natlonal law,
having been enacted in 1351. It 1s one of the features of
the liberal soclal legislation which has beeﬁ passed over .

' the years as popularly supported ﬁbiitiéal'bartiés have in-
' éreésed their control 1n the island's leglslative assembly.

The Act provides for a two week'paid vacation for
thbse plantation workers who completed 150 days of work
with the same employer during a twelve month period. The
amount of money received by.each worker is roughly four
per cent of his previpus earnings--excluding thé~production
bonus (Barbados Annual Report 1956 and 1957:16). Although
an employer can determine the date at which the holidéy be-
gins, plantations usually pay out money for the final two
weeks in December. At this time, as I said, there are few
work demands, and 1f work remaips to be done, e;g.; ferti-
lization of fields, 1t can be'accomplished during January

before the harvest begins.
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On Chaiky Mount plantations virtually every worker,
whether he worked less than the amount prescribed by law or
whefher he workéd for other plantations during the yéar, E
peceived his holiday with pay (Thbieé 21 and 22), Althgugh |
a number of workers were not legally eligible, the pianta-
tions, trying to encourége workers--especially the more
skilled and reliable ones--to remain with them 80 as to
insure their labor. supply, offered the money anyway. And
this reflects a situation wherein the supply of workers
does not seem -adequately to fit the demand--contrary to
common suppositions about plantation employment conditions
in Barbados. We will have more to say about this below.
At any rate, the receipt of‘the Holiday with Pay before
Christmas, and at a time when weekly wages are at their -
absolute minimum-#fewer'peOple are working and those who
are employed receive, on the average, about alor 3 days of
work per Week-b§£ovides a bit of badly needed cash to a
number of households. A% this time, Friendly Socleties

" preference

(Chapter II) are also paying their "bonus";
'ﬁoney" is paid-to peasants by the sugar factories (Chap- °
ter III), and these sources of cash added to the Holiday
with Pay 1n§rease the bujing power of many of the laboring
class during the Chfistmas.season. One can easily notice
the effects of this in the village as people begin to pur;
chase sma;i gifts for children, housés are fixed up, and

other consumption needs are met.
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Productlion Bonus

The sugar production bonus is incorporated into the
Domestic Sugar Agreement of 1951, and is subject.to peri- =
odic renegotiation between the Barbados qukeré'gﬂniqn and
the Sugar Producers"Association-éngither of‘which afé"l '
governmental abéncies;' The prSdugtion-bonua is ndt-; 

:writteﬁ'into 1aw.a$vis:the Holidavaith-Pay, but is, in
effect, anwﬁgréement between two private parties who re-
present two different interests. The bonus is based on the

Total earnings by all such plantation workers em-
ployed from the beginning of the week in which the
crop normally commences on such piantations during
the calendar year...untll the end of the week in
which the crop on such plantations ends (and)
shall be paild to all such plantation workers in
the Sugar Industry...on or before the 30th of Sep-
tember...in respect of their employment...on all
crops which are in excess of the negotiated price-
quota of 131,906 long tons...(Barbados Workers'
Union and Barbados Sugar Producers' Association,
1962 crop wage rate agreement, parentheses mine).
That is, the production bonus 1s based upon the amount of
money earned during the crop in relation to the island's
total sugar production. Workers receive a 2-1/2 per cent
bonus on their crop earnings when island production

.reaches 131,906 tons of sugar. For each 5,000 tons in ex-
cess of this amount an additional 1-1/2 per cent is added.
The importance of the produdtion bonus to a plantation
worker's total earnings may be seen by referring to Table

' 21. In 1961, for instance, the bonus was 10 per cent of

the worker{s crop wages, avefaging closé to $27 for all
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workers and $40 for Class A males.®
It is important to note that none of Chalky
'SMount's laborers belong to the Barbados WOrkers' Union
see’ below), and the owners of the plantations for which
- dmggt,of these laborers work do not belong to the Sugar
| Produoers' Association.l Yet the latter comply with the
,‘terms of the" production bonus agreement and the former |
benefit by them, Also,'even thoseAworkers who started.the
crop on one plantation but finished on another reoeived a -
~ production bonus from eaoh of the plantations for which
they worked. All Chalky Mount male laborers (except Ciass
B men and three Class A men who were out of the country
during the 1961 crop) received a production bonus. . All
females (farmers included--though, of course, they were
not engaged 1in reaping the crop) also received a production
- bonus regardless of‘the plantation and amount of days they
. worked for 1it. |
In general, owners and managers are clearly ready
to offer additional inducements to workers to continue
working for their plantations,-and they do this by not ad-
hering rigorously to the conditions of elther the Holiday
with Pay Act or the production bonus agreement--inter-

preting both in what would seem to be a fairly liberal

6For the years 1951 to 1960, inclusive, the pro-
duction bonus was 19,13,11.5,15.47,12.84,7,24.27,8.38,17.5,
and 8.5 per cent of crop time earnings.
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manner, The. liberal interpretation of these additional

| payments is probably calculatgd to encourage a dependable
supply of labor. It should be pointed out also that most
labbrers, not fully understéndiﬁg the technicalities qf
the Domeétic Sugar Agreement or the Holiday with Pay'Act,
expect and feel that they are legally entitled to both pay-
ments whether they have fulfilled all the conditions or
not. o .

‘Both ﬁhe pfoduction bonus and the Holiday with Paj
are important to a worker's total earnings; yet, they are
based upon the worker's capacity to earn money during the

| year, And this éarning capacity is not only contingent
upoh\the amount of days in which empioyment is avallable,
but also upon the physical ability of the worker, and the

-~ type of work done and/or the work class to which the
worker belongs. Hence, there are differences in wofkeré'
earning capacities which make 1t difficult tp discuss

: wages meaningfully in blanketxtérms.‘ In other words, it
can bé misleading, if not erroﬁebus'iﬁ many cases, simply

- to discuss earnings and employment by over-generaliging
on plantation 1aborers.as a single occupational category.
We can now attémpt to bring this problem into clearer

focus by referénce to the data from Chalky Mount.

Earnings and Days Worked

The 1961 earnings and days worked of the various

- classes of workers (excluding children) are indicated in
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Tables 21 and 22. Table 21 deals with laborers who found

regulaf employment during both seasons, and who worked“for '
120 days or more. By isolating this group of workers we

can arrive at a more fealistic-appraisai of,earning,capac—

'iﬁies and employment than 1f all workers were to be

grouped together into avsinglé table. Table 22 provides

Information on workers who workedliess than 120 days.7'

. Most of Chalky Mount's plantation workers worked
at least 120 days duringAl961. Of these fifty laborers
(Table 21) thirty were females--of both classes--who
worked .an average of 172 days during éhe,year.. Although
Class A females received ah.éverage of 176 days'of work,

"both classes together still worked aboutvtwenty-two days
more than -the meh. In compafing the working days of
Class A'males and females, females receilved about seven

' days mOre of work. During the crdp, however, Class A |

- males found slightly more employment than females, but the
figures upon which this statement 18 based include truck |

crew members who normally work a longer week than either

7Tab1e 22 supplements Table 21, but its figures
are not strictly comparable with Table 21. As well as in-
cluding .a handful of persons who worked for both seasons,
Table 22 mostly comprises persons who largely worked dur-
ing one season, e.g., females in the latter stages of preg-
nancy, males in the Unlted States on contract farm labor
programs, males who supplemented regular plantation con-
tingents during the erop season only. For this reason the
total days worked and total earnings should be accepted
'ggfﬁ caution if one wishes to compare Table 21 with Table
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headers or cutte:s. In all,.Chalky Mount females are em-
ployed in larger numbers (Tables 21 and 22) than males,
and, over the year, receive more employment. It would
seem that'this results from the fact that tasks females
.perform have been least affected by mechanization‘(i.é.;
mechanized cultivétion has reduced Class A male employment
on'a ma jor out-of-cropﬁtask), and Jobs such as weeding and
.fertiliéing which‘couid be performed by maies--especial;y :
Class B males--can just as adequately be perforﬁéd by
females at less cost to the plantations (see Table 23).

Although theﬁ wpfked fewer days over the year,
males averaged much higher wages. Exclﬁding the two cases
of Class B males (Table 21), Class A males averaged $744
-per annum including the productién bonus and Holiday with
Pay. Class A and B females earned $503 and $346, féé
spectively. The contrast in earnings, however, is most
dramatic during the crop when A males averaged about $156
more than A females. During the out-of-crop the gép be~
tween their earnings waé about $60.

McKenzie, in his comprehensive survey of Barbados!
'sugar industry, states that the "...fleld workers earn the
ma jor part of their yearly earnings out of crbp and this

proportion does not carry the increase due from the pro-
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duction bonus" (1958:27).8 Taking the total average of
all classes of workeréwwho worked 120 days or more (Table
21) it is evident that about 50 per cent of theif total
wagés were earned during the‘crop season; Yet this per-
centage figure includes both sexes of Class B workers, R
whose services are less in demand during the crop. How-
ever male and female A workers'combiped a?eraged about 57
per cent of thelr total éarnihgs during the crop. Assum-
ing that McKenzle's data do not include workers who only
worked sporadically during one season, the Chalky Mount
data (even if all classes and sexes are included) although
admittedly based on a limited sample, are suggestive of a
trend towards greater dependency upon crop éarnings--
especially for those classes of workers who are aétually
engaged in the reaping of the crop. |

It is nothing new to say that a worker can make
proportionétély more mdnéy during the crop than out-of-
crop on a dally or even weekly basis; however, it is of
some interest to note that, with the mechanization of
cultivating activities--which have reduced the demand for

Class A male work during the out-of-crop-~-the A worker

8His figures for 1954 to 1957, inclusive, show
that 61, 62, 62 and 55 per cent of earnings, excluding the
production bonus were earned during the out-of-crop
season. .
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will have to depend more upon his crop earnings than he
© d1d in former times. And if automatic loaders were to be

introduced this dould drasticglly affect an already pre-.
carious earning situation not only amonQ_Class A males
(e.g., truck crews), but Class A female headers as well.

Class A males earned 60 ﬁer cent of their total
wages during the crop, but only worked 44 per cent of
their total days during this period; yet, considering that
the crop season cbmprises, at best, about 30 per cent of
the year's work weeks, they find proportionétely a higher
rate of employment during the,cropvthan in hard times and
earn commensurately higher wages. But even then thefe are
differences in earning capacities Which depend upon the
kkind of work one does. Some indication of this is pre-
sented in Table 24 which shows the weekly averagevof 1961
and 1962 earnings for;the.four ma jor roles-pérfoﬁmed
during the crop season. fouck drivers, who afe éxcluded
from Tables 21 and 22, are included here to give an'idea
of how much greater their earning potential 1s in com-
parison to that of other laborers. |

The hlerarchy of earnings during crop is truck
driver, cane cutter, and truck crew member. Headers (some
of whom are males as well), make the least. Within the |
three lower positions, there can be an overlap, so that
sbﬁe Slower cutters average about the same as some truck

crew members, Faster cutters average more money than the
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highest paid truck crew members, and it is largely for
this reason that the faster cutters, even if they are com-
'parabié'iﬁ.age and physilcal ability to some truckvworkers,

3‘§refe£ to~cﬁt cane, Also headers may average more than
truck gréwdmembers especially those headers who work be-
hind faster cutters. '” -

In general, then, Tables 21 and 22 éiearl& show
how wages, earhing capacities and work opportunities vary
according to the sex and work class of the worker and the
season of the year. Wage fatesv(Table 23), however, are
largely the result of the influence of the Barbados

Workers'~Upion updn the 1slandt!s plantation system.

THE UNION
The Barbados Workers! Union--the primary bargain-
ing agent for the i1sland's workers--has had an active rdle
in bringing about the wage Increases and improved working
conditions which have characterized the sugar industry over
-ﬂfhe past ten or fifteen years. Yet, the Unlon has no mem- .
. bers among Chalky Mount's plantgyioh laborers nor gmang E
the laborers from other villages-who work for the pianta-

tions being considered in this paper.
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‘During the 1958 crop when there was widespreéd
labor unrest in Barbados9 there was a wildcat strike on
one of these plantations which eventually led to forty or
fifty workers joining the Union. After a year or so of re-
taining their membership-—albe‘it with laxity in dues pay-
ment-~interest waned, and at the time of fileldwork no one
even clalmed membership. Nevertheless, the collective
bargaining power of the Unlon provides benefits even to
'thosé ﬁho are not its members for althougﬁ thé owners of
the plantations for which most Chalky Mbunt,;gborérs work
do not thémselves belong to the Sugaf Produéérs' Assocla-
tion, they tend voluntarily to comply with whatever
settlemenﬁs'are reached between the Union and the Associa-
tion. It has been suggested that their compllance with
these agreements results from their need to maintain a
consistent and reliable labor supply and that employers do
not share the bellef that this heavily populated island

has an excess of cane laborers.

: ITne Barbados Annual Report, after stating that

. ..prolonged unofficial stoppages of work in the sugar in-
dustry marred the reaping season," goes on to suggest that
these stoppages resulted from workers! and/or union com-
plaints about 1958 crop wages. A Board of Enquiry was set
up and among its recommendations was that a "...full en-
quiry should be made into the sugar industry" (1958 and
1959:23). This materialized when A.F.McKenzie, then Agri-
cultural Advisor to the West Indies Federation, made his in-
vestigations. The report (McKenzie 1958) which resulted from
these investigations has been often quoted in the preceding

pages.
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LABOR SHORTAGES =

At the beginning of the 1962‘crop the Barbados

Advocate reported that

Barbados 1s experiencing a shortage of cane
cutters.... It 1s believed that it 1s caused

by the migration of large numbers of Barbadlans,
and the implementation of the Government's crash
programme which has attracted some of the cane

cutters (February 8, 1962)

An editorial about flve weeks later reiterated that cane
cutters were-not in oversupply (March 12,.1962), But, a
few days later the Advocate reported that :

...1t appears that there 1s no real shortage of
cane cutters in the island but merely the shortage:
of hours caused by the four-and-a-half day week,
Mr. Frank Walcott, general secretary of the Union
sald yesterday: 'I do not know anything about a
shortage of cane cutters. No one re oifed to me

_ that there was one! (March 16, 196 2?

1OThe crash programme refers to a governmental -
effort to provide emergency jobs for some 1200 men on
‘various public works projects. At the time of the above
article agproximately 1000 were thus employed.
During 1962 crop there was a negotiated agree-
ment between the Workers'! Union and the Sugar Producers!
“Association to 1limlt cane cutting to a four and a half

day week,.
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And yet, three days later, the Advocate, ﬁnder the banner
"SHORTAGE OF CANE CUTTERS?" stated the following: a
| The Barbados Sugar Producers'! Federation is

trying to find out whether there is at present

a shortage of cane cutters in the island's main

industry. They are investigating a report from

certain sugar factories.that production is

slowed down because of a shortage of cane

cutters in the area. Other factories, however,

report that they have an adequate supply of '

canes during the days of operation despite

shortened working hours. As to whether there

really is a shortage of cane cutters, or whether

the inadequate cane supply to factorles is due

to the shortage of working hours, an officilal of

the Sugar Producers' Federation said yesterday:

'We are now going into the matter' (March 19, 1962).

In all, it is difficult to ascertailn whether or

‘not there was a genulne shortage of plantation'labor
'during the 1962‘crop. However, old time managers and
officlals of the Sugar'Producers' Assoclation confess
that in recent times it 1s more difficult to be assured
of having enough cane éuttérs to reap the crop. Among
the more common reasons given for this are the recent
large scale emigrétioné’to England, and more governméntal
Jobs for unskilled workers. There is also an increasing
tendency, as was pointed out in Chapter III, for younger
persons to be less willing to engage in certain kinds of
plantation work. Thils does not apply only to young

people with secondary school educations, but also tp,
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~ literate youths with less education.12

On Chalky Mount
physically able young men, for instance, largely disdain
such Qut-of-crop work as cane hole digging. They have
similar attitudes towards cane cutting and préfer the less
‘traditional and less monotonous truck work. During the
ouf-of-crop, thouéh plantation employment might be avail-
able to them, they will refuse it giving such reasons as
their looking for other employment, their ﬁaiting to éﬁi-

| grate, or frankly stating that they préfer waeiting until
thg crop when more money cen be made in jobs they préfer.
In short, it appears that there has been a change in work
values which is reflected, as one manager put it, in the

unwillingness of many to "work with the hoe." |

| Although no plantétion'manager in the Chalky

Mount area complained of a labor shortage, they all
admitted that they could use more cutters--and in some
cases headers aé ﬁeli. It is not-uncomﬁon to find that
planters in certain iocaies have to reiy upoﬁ labor from
other plantations during the closing days of the crop.
That is, some plantations augment their regular cﬁitera

12 -
That this situation has been going on for

‘several decades is attested to by Starkey's observations in
‘the mid 1930's that "the availability of education has
been both an advantage and a disadvantage to the island's
economic system...many of the laboring classes have become
dissatisfied with field labor and, at times, there has
been a shortage of field laborers and & considerable sur-

plus of clerks and qrtisans" (1939:197).

‘.
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and headers with "outside" workers (i;e., persons from
villages other .than the ones from which their regular
laborers come) in order tovfiﬁiSh reaping thelr fields be-
- fore the factories close for the season.13 |
It'is difficult to say if the overall situation can
be accurately déscribed as a labor shortagé; but managers
often claim that labor i§ not in over-abundahce intimating
that at times, especiaily‘during the crop--but occaslon-
ally during the out-of-crop as well--they could add more
workers to their field and truck crews. It would merit
further invéstigation to ascertain whether this attitude

reflects a genuine scarcity of labor at certain times or

Lpt this time "poor man's lorries" (Chapter III)
play another-role. By the closing days of the crop most
peasant cane has already been cut thereby leaving these
trucks with more of a need for work. There are usually
plantations, however, which have not yet completed cutting
their flelds as well as other plantations whose fields

" have been cut. Workers on these latter plantatlions are
left without, or with little, work whille those plantations
stlill cutting want addltional workers to help finish off
their remaining acreage. A driver of a "poor man's lorry"
is usually in a good position to know which plantations
want workers and which ones have workers to spare. He
agrees to supply workers to plantations in want of them on
the condition that the cane cut by these workers will be
transported in his truck. The driver then puts out a call
for workers on those plantations which have ceased their
cutting. In the morning he transports these volunteers
to the new plantation, which might be quite distant, and
is responsible for bringing them back to their village in
the evening. During the day he hauls the cane they cut
and the laborers are pald by the new plantation. This
type of work seldom lasts for more than a week or two, and
may involve a day or two on one plantation, a day or two
on another and so on.
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simply an occasional difficulty in acquiring labor, a
difficulty which is exaggerated by assumptions traditional

to plantation operations, e.g., that labor be "plentiful
and cheap" (Wolf and Mintz- 1957:400).

SUMMARY AND CONCLUSIONS

-~

In this chapter I have been concerned with the
plantation as a land exploiting unit which.plays a major
role in the village's economic life. I was thus concerned
with the ways in which Chalky Mount's laborers derive
wages from the plantations for which they work. Conse-
quently, emphasis was placed upon the.plantationsf labor
force rather than upon other aspects of plantation organi-
zatlon. The discussion centered upon the roies of the
workers within the context of the various wqu classes,
‘the assocation of tasks during the annual production cycle,
and the organization of work activities. Wages and earn;
ing‘capacities were then related to the various roles and
the seasonal differences in task performance. _

‘It was seen that the plantations for which most
Chalkylméunt laborers work are relatively small in terms
of thelir cultivaped acreages, labor forces, and their
lack of" factorles. Mechanization i1s limited to certain
aspeéts of fleld cultivation and té the transportation of
cane. Also the plantations'AhierarchicalAorganizatioﬁs

and major role complexes are relatively simple. The
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plantations are not owned by large foreign based
corporations,'bupfby Negro and colored Barbadians formed
into simple partnerships or as individual proprietors.
These owners are resident in Belleplaine and recently
acquired the plantations. They-sfill'retain, in spite of
thelr affluence, many patterns and values which reflect
their lower or middle-glass origins.' Managers are also
Negro and coldrédearbadians of middle-class status. They
dejend upon plantation lands to pasture their own livestock
and to raise food érops which they sell in thé Barbados

| market. Both livestock and food crops arelimportant sources
ofvincomé'ﬁhich supplement the relaﬁively modestisalaries
they_earn.

: Although there are well-pronounced status differ-
ences between owners and.managers on the one hand and labor-
ers on the other, there are numerous cultural similarities
and all operate in terms of many shared values and an aware-
ness of what each may legitimately expect or demand of the
other. Managers know the working habits of each of their
laborers and quite often are aware of their personal histor-
les, family ties,. and know all of them on a first-name--or
usually a nickname--basis. The status differenceé are real,
but there is a proximity of living and'common life exper~
iences which affect the organization and the working of the
‘plantations in special ways. Although the plantations are
fundamentally profit-seeking enterpriseétgeared*to the pro-

duction of a monocrop for a large-scale'external market,
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_ there is nonetheless a‘pefsonal quallity of relationships

'wh;ch enter into their'every day opgrations, and thils pre-
sents a different atmosphere from thg large field-and-
factory_combineé'described for other parts of the Caribbean.
In a number of respects, then, the plahtations for which
‘most Chalky Mount laborers work have some of the character-

1sties of Wolf's "old style plantation” (1959) or even of
the hacienda .(Wolf and Mintz 1957). | '

One does not.find, in the Chalky Mount area, a situ-
ation wherein there is é great deal of competition for few
Jobs. Even if this were the case, there are a number of
controls in the form of standardized wage rates, a national
labor government, an influential union, etc., which would
prevent the lowering of the price of labor that one might
expect to result from competitive situations of this kind.
Chalky Mount plantations do not operate with a large and

~constant oversupply of labor. Although‘16ca1 villages pro-'
vide sufficlent labor fOr'the maintenance of plantation

v' operat1ons, and there is ordinarily very little dependency

- upon "outside" laborers, there 1is some seasonal underemploy-
ment. Yet labor i1s not as expendable as 1t might appear--
especlally male labor on the more skilled field Jobé--and
this, along with various personal elements and shared values
in the managersworker_relétionship, sometimes affects
employment and wage conditions. I spoke before of the
extension of the Holiday with Pay and production bonus to

workers who otherwise might not be entitled to these
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payments, the latitude of cholce allowed workers in the
formation of cutting gangs and units and transport crews,
and the équitable distribution of cutting crews over "light"'
fields. At some personal inconvenience, managers also make
wage payments to tardy workers butsidé of the normal pay
hours, will release workers to go to funerals and might even
send presents tq favored workers who marry.

Conflicts are infrequent and firings are rare. Two
cases‘of firings were reported during 1961 and 1962, and in
both instances these resulted from altercations between
ﬁorkers, and the managers thought it best to remove the
"trouble makers." But these workers had no difficulty in
finding jobs on other plantations. Today, the loss of Job’
need not pose a "seriogs'prOblem'of biological survival® |
(Wolf and Mintz 1957:400). Not only is work usually availa-
.ble on other plantations, but workers can often fall back on
other sources of income. I do ﬁbt mean to underestimate the
limited'alternafives avallable to workers, but nonetheless
there are alternatives, Duringlérop no one need be without
work, and although in hard times cash resources are limited,
the presence of other cash éarning opportunities-€a1béit

~ limited in number--still make 1t difficult to consider the
problem in terms of biological.survival especlally when one
takes into consideration the total economic resources of
households,

In fact, plantation managers, rather than paring

their labor crews to a minimal core of workers during the
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latter phases of “hard times," generally try to provide
work fdr all or most of their regular workers so that even
though people will generally work about two or three days, .
work 1is nonetheless ava1lab1e. The sugar production bonus
is paid dufiﬁg thé eérly fa;l,.and the Hollday with Pay also
injeets modest sums of cash into hoﬁseholds during the late-
ter phases of the’out-of-crop. Similarly, during this time
sugaf factories aré making terminal payments to small caneA
farmers on the cane that was sent during the previous crop,
and this adds cash to the village's households and provides
money for small farmers to hire workers on their small hold-
ings. People can revert to other cash producing activities
as well.
| Regular plantation workers have some notion of thelr

occupational unity énd commonality of interests, but within
the village thlis does not promote special bonds of solidar-
i1ty among them (Cf. Mintz 1956, Jayawardena 1963). 1In
Chalky Mount plantation workers do not form a distinctive
subcultural unit nor do they feel that the problems they
‘have, economic or otherwlse, are unique to themselves as
plantation workers. The consciousness of kind they possess

~ is that of "poor people," and as suchfthey align themselves
with most others in the village regardless of'occupational
pursults., This sentiment is further prdmoted by the fre-
quent overlapping of cash-orientedAactivities which individ-

uals pursue, and the multiple economic activitles, or
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sources of income, which most households have (see
Tables 7 and‘8) “"

o Even though only 54 per cent of Chalky Mount's
households are representedvby regular plantation workers,
few of theSe'households are totally dependent upon the plan-
tations as a source of cash, Dependency varies, although
for some the plentation forms the siﬁgle.largest source of
cash income; but most households have other means pf.suppqpt_

‘as well. This still does not minimize the importance of the
plantations in the community's total economic 1life, but the
existence of other outlets and the overlap among these in

~ terms of households and individuals seems to work against

the emergencs of a distinctive way of life for the regular
plantation laboring segment. It may be true that the plan- -

.tﬁtions have had an overwhelmiﬁg influence on the develop-
mept of the. rural lower class sub-culture of’Barbados, but
this 1nf{pence cgnnot be isolated to plantation workers as a
single occupational category.

At any rate, plantation wage labor'is still a pri-
mary source of the village‘s internal revenue, and over the
year the plantations prov;de the single greatest block of
Job opportunities for Chalky Mount!s wage earners. Sugar
farming activities, then, in the form of planﬁation wage
labor and small-scale farming dominate the land-based econom-
ic complexes of Chalky Mount, and are crucial components of
the village's adaptational system. But, as was pointed out
before, they do not constitute the totality of land -
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adaptations in the village. The other land-based complexes,
- to which we now turn, include the cultivation of minor cash
and subsistence crops, the raising of livestock, and the

making of pottery.
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